OPEN MEETING

UNITED LAGUNA WOODS

MUTUAIL

REGULAR MEETING OF THE FINANCE COMMITTEE

Tuesday, January 29, 2019 — 2:00 p.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

AGENDA

Call to Order

Acknowledgment of Media

Approval of the Agenda

Approval of Meeting Report for November 27, 2018
Chair Remarks

Member Comments (Items Not on the Agenda)
Department Head Update

NogkrwNPRE

Reports
8. Preliminary Financial Statements dated December 31, 2018

Items for Discussion and Consideration

9. Payment Plan Form for Delinquent Assessments

10. Administrative Fee for Damage Reimbursement

11. Guarantor Agreement Form

12. Purchase of Used Laundry Dryers

13. 2019 Reserve Study Update

14. Post Emergent Herbicides

15. Endorsements from Standings Committees (as needed)

Future Agenda Items
Finance Committee Charter
2018 Solar System Update

Concluding Business:

16. Committee Member Comments

17. Date of Next Meeting — Tuesday, March 26, 2019 at 2:00 p.m.
18. Recess to Closed Session

Gary Morrison, Chair
Betty Parker, Staff Officer
Telephone: 949-597-4201



UNITED LAGUNA WOODS

M UTU AL

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
UNITED LAGUNA WOODS MUTUAL FINANCE COMMITTEE

Tuesday, November 27, 2018 — 2:00 p.m.
Laguna Woods Village Community Center Sycamore Room, 24351 El Toro Road

MEMBERS PRESENT: Gary Morrison - Chair, Juanita Skillman, Carl Randazzo, Elise
Addington, Sue Margolis

OTHERS PRESENT: Manuel Armendariz, Andre Torng, Dick Rader (VMS)
MEMBERS ABSENT: None.

STAFF PRESENT: Betty Parker, Steve Hormuth, Christopher Swanson
Call to Order

Director Morrison chaired the meeting and called it to order at 2:01 p.m.

Approval of Agenda
A motion was made and carried unanimously to approve the agenda as presented.

Approval of the Regular Meeting Report of September 25, 2018
A motion was made and carried unanimously to approve the Committee report.

Division Head Update
Betty Parker, Chief Financial Officer, provided an update on the 2019 Annual Budget Report
and Annual Policy Statement mailing, which will be sent to residents this week

Review Preliminary Financial Statements dated October 31, 2018

The Committee reviewed financials dated October 31, 2018. Discussion ensued and questions
were addressed.

Finance Committee Charter
The Committee reviewed the United Finance Committee Charter last approved in 2012 by
Resolution 01-12-202 and made no changes.

By consensus, the Committee agreed to review the Charter at a future meeting when more
information from the Investment Task Force is available.

Investment Policy & Task Force Update
The Committee reviewed the Investment Policy and no action was taken. Director Morrison
provided an update on the newly formed Investment Task Force and its goals.
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2019 United Finance Committee Meeting Dates
The Committee reviewed the proposed 2019 Finance Meeting dates. By consensus the meeting
dates were approved, scheduled for the last Tuesday of odd-numbered months.

2019 Reserve Study

Ms. Parker gave an update on the existing reserve study, included this week in the 2019 Annual
Budget Report mailing, and recommended retaining a reserve specialist to prepare a full reserve
study for use in the 2020 business planning process.

A motion was made and carried unanimously to recommend the Board approve a supplemental
appropriation in the amount of $40,000, to be funded from the Reserve Fund, to proceed with a
full reserve study in 2019.

Director Torng handed out a list of questions based on his own analysis of historical reserve
studies; Ms. Parker will provide an explanatory response to help identify possible reasons for
component changes from year to year.

Director Armendariz commented on how reserve requirements are calculated; Ms. Parker
advised that the Greenbook will include an expanded description of the Replacement Factor
used to project reserve requirements.

Date of Next Meeting
Tuesday, January 29, 2019 at 2:00 p.m.

Adjournment
The meeting recessed to closed session at 3:39 p.m.

Garnyorrison, Chair
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ATTACHMENT(S)

Attachment 1- Proposed Payment Plan Agreement - Assessments
Attachment 2 — Existing Payment Plan Agreement

Attachment 3 — Resolution

Attachment 4 — Collection and Lien Enforcement Policy
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Attachement 4

policies and practices outlined herein shall remain in effect until such time as they may be
changed, modified, or amended by a duly adopted resolution of United’s Board of Directors.

Pursuant to United’s Governing Documents, as well as the California Civil Code, the following
are United’s collection and lien enforcement policies and procedures for assessment
delinquencies:

1. Assessments; Assessments Due Date. “Carrying Charges” as defined by United’s
Occupancy Agreement, also referred to as “fees” in United’s Bylaws, are referred to in
this paragraph and throughout this Policy Statement as “assessments.” Assessments are
due and payable to United, in advance, in equal monthly installments, on the first

(1) day of each month. It is each Shareholder’s responsibility to pay assessments
in full each month regardless of whether a billing statement is received. Special
assessments shall be due and payable on the due date specified by the Board of
Directors in the notice imposing the special assessment. In no event shall a special
assessment be due and payable earlier than thirty (30) days after the special
assessment is duly imposed. If a special assessment is payable in installment payments
and an installment payment of that special assessment is delinquent for more than 30
days, all remaining installments will be accelerated and the entire unpaid balance of
the special assessment shall become immediately due and payable. The remaining
balance shall be subject to late charges and interest as provided herein.

2. Reminder Notice; Administrative Collection Fee. If Assessments are not received

by United on or before the close of business on the sixteenth (16th) day of the
month (or if a special assessment is not received by United on or before the close of
business on the fifteenth (15th) day after it is due), a Reminder Notice is sent to the
Shareholder. PLEASE NOTE THAT TO BE CONSIDERED TIMELY, THE
PAYMENT MUST BE RECEIVED BY UNITED WITHIN THIS FIFTEEN (15) DAY
GRACE PERIOD. SIMPLY PLACING THE PAYMENT IN THE MAIL BEFORE
THE GRACE PERIOD EXPIRES IS NOT SUFFICIENT. It is the policy of United
not to waive any duly imposed late charges, interest, or collection fees and costs. Each
delinquent account shall incur an administrative collection fee, in the amount of Two
Hundred Dollars ($200) (the “Administrative Collection Fee”), which is charged by
United’s managing agent to cover staff’s costs to prepare the files for delivery to
United’s collection agent in order to carry out collection activities authorized hereunder,
as well as direct costs incurred in recording and/or forwarding documents in connection
with the collection process. This Administrative Collection Fee may be increased by
majority vote of United’s Board, and may be collected by United’s collection agent on
United’s behalf, and remitted to United’s managing agent, or may be directly collected
by United’s managing agent. IT IS THE SHAREHOLDER’S RESPONSIBILITY TO
ALLOW AMPLE TIME TO DROP OFF OR MAIL ALL PAYMENTS SO THAT
THEY ARE RECEIVED BEFORE THE DELINQUENCY DATE. All notices or
invoices for assessments will be sent to Shareholders by first-class mail addressed to the
Shareholder or the Shareholder’s designee at his or her address as shown on the
books and records of United unless otherwise required by law. However, it is the
Shareholder’s responsibility to be aware of the assessment payment due dates and to
advise United of any changes in the Shareholder’s mailing address.

3. Late Charges; Interest. Assessments not received by the sixteenth (16th) day of
the month will incur a late fee in the amount of Fifty Dollars ($50.00), which amount is
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