OPEN MEETING

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS
MUTUAL MAINTENANCE AND CONSTRUCTION COMMITTEE
Wednesday, June 26, 2019 - 9:00 a.m.
Laguna Woods Village Community Center Board Room
24351 El Toro Road

MEMBERS PRESENT:

Carl Randazzo – Chair, Sue Margolis, Reza
Bastani, Gary Morrison, Cash Achrekar

MEMBERS ABSENT:

None

ADVISORS PRESENT:

Walter Ridley, Janey Dorrell

STAFF PRESENT:

Ernesto Munoz – Staff Officer, Laurie Chavarria,
Christine Spahr, Ellyce Rothrock, Chris Naylor

1.

Call to Order

Chair Randazzo called the meeting to order at 9:00 a.m.
2.

Acknowledgement of Media

Chair Randazzo noted no members of the media were present.
3.

Approval of the Agenda

The agenda was approved as written.
4.

Approval of Meeting Report for April 24, 2019

The Meeting Report for April 24, 2019 was approved as written.
5.

Chairman’s Remarks

Chair Randazzo asked for a moment of silence to acknowledge the passing of
Third Mutual Director Jack Connelly. Chair Randazzo then commented on the
pilot program for Handyman Services; the water heater installation program and
provided the following thought for the day from one of America’s founding fathers,
John Adams: “Facts are stubborn things; and whatever may be our wishes, our

United Laguna Woods Mutual Maintenance & Construction Committee
June 26, 2019
Page 2 of 4

Open Meeting

inclinations, or the dictates of our passion, they cannot alter the state of facts and
evidence.”
6.

Member Comments - (Items Not on Agenda)


Catherine Brians (392-B) commented on multiple EV’s charging in the
carport at the same time.

Staff Officer Ernesto Munoz, Director Margolis, Chair Randazzo and Advisor
Dorrell responded briefly to the comment.
By consensus, staff was directed to provide the list of owners with electric vehicles
and golf carts, who share the same electric circuit, to Ms. Brians so those residents
can coordinate their charging schedule.
7.

Department Head Update

Staff Officer Ernesto Munoz provided an update on:


The storm drains located at Gates 1 and 5 at El Toro Road: Staff will
coordinate with the City on ways to upgrade the inlet/storm drain at this
location and will provide options to the Committee for further review.



Water Heater Installation Program: The program was placed on hold except
for emergency replacements due to a shortage of funding. The backlog of
replacements will be completed in 2020 and options to continue the
program were discussed with the Committee.

Manuel Armendariz (917-D) commented on the timely replacement of water
heaters, and budget expenditures for water heater replacement.
Juanita Skillman (2154-N) suggested that additional funding be approved as part
of the 2020 budget and then partial funding be authorized for early release to cover
the overage spent in 2019.
Discussion ensued regarding the water heater replacement cycle, relocating water
heaters to the exterior, replacing the element to extend the life of the water heater
and prioritizing interior water heater replacements.
By consensus, staff was directed to continue with the water heater program and
bring a report to the Finance Committee and Board authorizing a supplemental
appropriation for $940,000.
Consent:
All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed
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from the Consent Calendar by members of the Committee, such item(s) shall be
the subject of further discussion and action by the Committee.
A motion was made and unanimously carried to approve the Consent Calendar.
8.
9.
10.
11.

Project Log
Maintenance Programs Reports
Expenditures Report & Variance Explanations
Solar Production Report

Reports:
12. Alternative Water Detection Devices
Staff Officer Ernesto Munoz summarized the report and answered questions from
the Committee.
Discussion ensued regarding water detection devices for water heaters and
washing machines; and advertising product availability.
No further action was taken on this item.
13. Review of Handyman Services Pilot Program
Chair Randazzo informed the meeting attendees that the Handyman Services Pilot
Program has been cancelled. A Task Force will be created for members of the
Board to discuss other options that will still provide handyman type services but
will be cost effective for the Corporation. Possible Task Force members include
Anthony Liberatore, Cash Achrekar, Carl Randazzo, Elsie Addington, Juanita
Skillman and Advisor Janey Dorrell.
Discussion ensued regarding current users of the program, a resident volunteer
program, and chargeable services.
14. Solar Power Plant Task Force Update (oral discussion by Sue Margolis)
Director Margolis summarized the items audited by the Task Force for the
Committee. A formal report was presented and is attached.
Manual Armendariz (917-D) commented on the ROI from the solar installation
project and suggested that the generation continue to be monitored.
Discussion ensued regarding tree trimming, solar panel cleaning and monthly
generation reports.
Chair Randazzo thanked Director Margolis and the Task Force for their review of
the solar project.

