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Financial Report ooy

As of October 31, 2018 THIRD LAGUNA HILLS

MU T U A L

INCOME STATEMENT — NON OPERATING

ACTUAL

(in Thousands)

Assessment Revenue $10,962
Non-assessment Revenue $401
Total Revenue $11,363
Total Expense 8,468

Net Revenue/(Expense) $2,895
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Financial Report gy

As of October 31, 2018 THIRD LAGUNA HILLS

MU T U A L

Through October, Third was better than budget by $2,295K
primarily in outside service reserve programs:

Building Structures; A contract was approved at the
November Board meeting and work is expected to begin
mid-December.

Disaster Fund; more reimbursable expenditures and fewer
rain leaks than anticipated.

Exterior Lighting; acquisition of street lights from Edison is
in progress, anticipated in Q1 2019.

* Roof Replacements ; PVC Cool Roof replacements are in
progress and will be completed by year end.
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Financial Report 0%

As of October 31, 2018 THIRD LAGUNA HILLS

— M U T U A L

Total Operating Expenses $17,558,013

B 47% Employee Compensation & Related
B 27% Utilities and Telephones

M 6% Insurance

M 6% Outside Services

5% Net Allocation to Mutuals

® 4% Material and Supplies

i 3% Other Operating Expense

i 2% Repairs and Maintenance
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THIRD LAGUNA HILLS

Financial Report for December 18, 2018 Board Meeting

SLIDE 1 - Total revenue for Third through October 31, 2018 was $28,272K compared to
expenses of $26,026K, resulting in more revenue than expense by $2,246K.

SLIDE 2 — Now we look at those same results with a distinction between operating and
reserve funds. This chart shows how much of our revenue went into operations, with
$15,733K coming in from assessments and $1,176K coming from non-assessment revenue.
This is compared to operating expenditures of $17,558K. After backing out depreciation,
which is not funded through operations, we can see a bottom line operating deficit of ($527K)
as of the reporting period. The deficit primarily results from more water usage for irrigation at
the beginning of the year to improve appearance of landscaping.

SLIDE 3 — This chart shows how much of our revenue went into reserve funds and the amount
expended to date.

SLIDE 4 — Through October, Third was better than budget by $2,295K primarily in outside
service reserve programs:

- Building Structures. The GRF M&C Committee recommended awarding a
contract for 15 buildings. A contract was approved at the November Board
meeting and work is expected to begin mid-December.

- Disaster Fund. The disaster fund provides for emergency expenditures not
covered by insurance, including insurance policy deductibles. The budget was
based on historical data and to date more reimbursable expenses and fewer rain
leaks occurred than budgeted.

- Exterior Lighting. This program is for the acquisition of street lights from Edison
which was approved by the California Public Utility Commission (CPUC). Prior to
transfer SCE will complete an audit of fixtures, anticipated in Q1 2019.

- Roof Replacements. PVC Cool Roof replacements are in progress and will be
completed by the end of the year.

SLIDE 5 — On this pie chart, we see the Operating expenses to date of $17.6 Million by
category, showing that our largest categories of expense are for Employee Compensation and
Utilities.

SLIDE 6 — The reserve balances on October 31, 2018 were $31 Million. To date, contributions
to reserves including assessments and interest earnings totaled $11.3 Million and
expenditures to date totaled $8.4 Million.

[No slide] — In closed session, we reviewed delinquencies for unpaid assessments totaling
$236K, which represents less than 1% of the annual assessment budget. We are able to
maintain such a relatively low level of delinquencies by following prescribed collection policies
to pursue payment on these accounts, either through the non-judicial foreclosure process or by
obtaining personal judgments in small claims court. The Board has been working closely with
our collection firm and legal counsel to pursue further collection activity for unpaid accounts.
We also reviewed delinquencies for fines, fees and chargeable services totaling $221K. The

Board is pursuing further collection activity such as cable TV disconnﬁggﬁgaal?éjmsgw?ﬂaclaims.

Treasurer's Report
Page 7 of 7







REPORT OF THE REGULAR OPEN MEETING OF THE
THIRD LAGUNA HILLS MUTUAL FINANCE COMMITTEE

Tuesday, December 4, 2018 — 1:30 p.m.
Laguna Woods Village Community Center Board Room, 24351 El Toro Road

MEMBERS PRESENT: Jack Connelly — Chair, Steve Parsons, Rosemarie diLorenzo,
James Tung, Roy Bruninghaus, Bunny Carpenter, Cush Bhada,
John Frankel, Jon Pearlstone, Lynn Jarrett, Advisor: Michael

Cunningham
MEMBERS ABSENT: Paul Chao, Advisors: Wei-Ming Tao, John Hess
STAFF PRESENT: Betty Parker, Steve Hormuth, Christopher Swanson

Call to Order
Director Jack Connelly, Treasurer, chaired the meeting and called it to order at 1:33 p.m.

Approval of Meeting Agenda
A motion was made and carried unanimously to approve the agenda with the following
additional items:

- Fidelity Insurance Coverage
- Credit Card Payments Update

Approval of Meeting Report for November 6, 2018
A motion was made and carried unanimously to approve the Committee report as presented.

Chair Remarks
Director Connelly requested to have all questions held to the end of the presentation of the
financial statements.

Department Head Update
The Committee was informed that the 2019 Annual Budget Report and Policy Statement were
mailed last week and an electronic version of the packet is available on the Community website.

Preliminary Financial Statements Dated October 31, 2018
The Committee reviewed financials and questions were addressed.

Investment Task Force Update
Advisor Cunningham provided an update from the Investment Task Force.

Agenda Item # 14a
Finance Committee Report
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THIRD [AGUNA HILLS

-M U T U A L

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Monday, November 26, 2018 — 9:30 a.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair — Steve Parsons, Roy Bruninghaus, John
Frankel

COMMITTEE MEMBERS ABSENT: Lynn Jarrett
OTHERS PRESENT: Bunny Carpenter
ADVISORS PRESENT: Michael Plean, Mike Butler
STAFF PRESENT: Kurt Wiemann, Eve Morton

1.

Call to Order

Chair Parsons called the meeting to order at 9:30 a.m.
Acknowledgement 6f Media

No media were present.

Approval of October 22, 2018 Report

Director Bruninghaus moved to approve the Report. Director Carpenter seconded.
The motion passed with a unanimous vote.

Approval of the Agenda

Director Frankel made a motion to accept the agenda. Advisor Plean seconded.
The motion passed with a unanimous vote.

Committee Chair Remarks

Chair Parsons welcomed Advisor Butler back from his travels and hoped everyone
had a nice holiday.

Member Comments - (Items Not on the Agenda)

None.

Agenda ltem # 14b
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TACSC
November 26, 2018
Page 2

7. Department Head Update

Mr. Wiemann reported that the new alterations office has been open for about a
month and is going well.

Consent:

All matters listed under the Consent Calendar are considered routine and wifl be
enacted by the Committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the Commitfee, such item(s) shall be the subject of
further discussion and action by the Committee.

None.

ltems for Discussion and Consideration:

Variance Requests:

8. 2328-U (Monterey, PQ12) - Half Bathroom Addition

Director Bruninghaus made a motion to accept Staff's recommendation and
approve this request. Advisor Plean seconded. The Committee was in unanimous
support.

9. 5165 (Villa Paraisa, C13C_1) - Raise Ceiling in Living Room and Extend Entry
Way onto Common Area

Director Frankel made a motion to accept Staff's recommendation to approve the
request for raising the ceiling but to table the request to extend the entry way into
Common Area until there is a legal ruling regarding this request. Advisor Plean
seconded. The Committee was in unanimous support.

The committee requested that Mr. Wiemann write a report regarding the common
area classification of the entryways on these units.

10. 5398-A (Casa Rosa, RP302_RA} - Retain Non-Standard Color On Two Exterior Entry
Doors

Director Bruninghaus made a motion to accept Staff's recommendation and
approve this request. Director Frankel seconded. The Committee was in
unanimous support.

Standard Updates:

11. Review Further Updates to Architectural Standard 30: Storage Cabinets

The committee requested that 2.4 be moved to Section 4.
The committeeurequested that the Code be put into the Standard.

Director Bruninghaus made a motion to accept Staff's recommendation, with the
changes, and approve the updates to the Standard. Director Jarrett seconded. The
Committee was in unanimous support.

Agenda ltem # 14b
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TACSC
November 26, 2018
Page 3

12.

Review Updates to Architectural Standard 37: Patio Covers; Awnings

Chair Parsons made a motion to accept Staff's recommendation and approve the
updates to the Standard. Director Bruninghaus seconded. The Committee was in
unanimous support.

Reports:

13.

Revised Decision Tree

Chair Parsons made a motion to approve the fuil version of the Decision Tree
(Attachment 1) and send it on to the Board to receive and file. Director
Bruninghaus seconded. The Commiitee was in unanimous support.

Chair Parsons made a motion to approve the condensed version of the Decision
Tree (Attachment 2) and send it on to the Board to receive and file. Director
Bruninghaus seconded. The Committee was in unanimous support.

These items will be put onto the December Board Consent Calendar.

ltems for Future Agendas

None.

Concluding Business:

14.

15.
16.

Committee Member Comments

A discussion ensued regarding a slab break due to tree roots at 3255-B which
dislodged a sliding glass door. The resident is requesting that she not be required
to replace all three doors which face her back yard which is dictated by Standard
34: Windows and Window Attachments. The committee directed Staif to waive the
variance fee and requested an official variance request report written on this case
to be presented at a future committee meeting.

Director Bruninghaus thanked the committee for using common sense in the
decisions heing made.

Chair Parsons asked Mr. Wiemann to present a State of the Division report for the
January meeting to include ideas for fixing any impediments to streamlining
processes for Staff or residents, ideas for any new materials to be considered, etc.

Date of next meeting — Monday, December 17, 2018
Adjourned at 10:52 a.m.

e
//// 4
-

A s (A ¢ MG B

Chair, Steve Parsons
Kurt Wiemann, Staff Officer
Eve Morton, Alterations Coordinator, 268-2565
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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
THIRD LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

Thursday, November 1, 2018 — 9:00 a.m.
Laguna Woods Village Community Center Board Room — 24351 El Toro Road

MEMBERS PRESENT: James Tung — Chair, John Frankel, Steve Parsons in for Cush
Bhada

MEMBER ABSENT: Cush Bhada, Lynn Jarrett
OTHER DIRECTORS: Bert Moldow, Annette Sabol Soule
STAFF PRESENT: Bruce Hartley, Larry Hernandez, Robert Merget, Lulu Boctor

1. Call to Order
Chair Tung called the meeting to order at 9:00 a.m.

2. Acknowledgement of the Press
No media was present.

3. Approval of the Agenda
The agenda was approved by consensus.

4. Approval of Committee Report for July 5, 2018
The meeting report of July 5, 2018, was approved by consensus.

5. Chair’'s Remarks

Chair Tung spoke about the Pina slope project; that it was completed significantly under
budget. He spoke about residential and landscape water use and the high cost.

6. Member Comments (ltems Not on the Agenda)

Ed Mc Gill 2390-2C— Spoke about tree debris that needed to be picked up.

Nancy Leventhal 2311-B- Spoke about the yellow stake program.

Phyllis Waite 3128-N- Spoke about maintenance and contracting.

Annette Sabol Soule 3428-C- Spoke about a previous landscape report and was dissatisfied
with the current landscape and maintenance.

Lois Rubin 5509-B- Spoke about minutes from last meeting, herbicide use and replacement
products. ‘

Sherrie Merchant 3364-1G- Spoke about a compliance issue.

Esther Wright 3036-N- Spoke about herbicides.

Doug Gibson 5289- Spcke about Gate 11 weeds.

7. Response to Member’'s Comments

Chair Tung spoke about the yellow stake program, stating that if staff evaluates a landscape
and there are no issues or water wasting, no action will be taken to have the member remove
it.

Annette Sabol Soule spoke about yellow stake program.

Mr. Hartley responded to Ms. Waite.

Agenda ltem # 14d
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Third Mutual Landscape Committee Meeting
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8. Department Head Update
Mr. Hartley spoke about a new landscape supervisor starting soon; the fuel modification project;
the start of bi-weekly mowing schedule and completion of the Pina slope project in Gate 11.

Consent:
None

Reports
9. Project Log

Chair Tung spoke about tree trimming.
Director Parsons spoke about funding.

10.Irrigation Report
Chair Tung spoke about letters sent to residents regarding water use.

ITEMS FOR DISCUSSION AND CONSIDERATION

11. Appeal — Denial of Tree Removal Request (Cohen) 3217-B Via Carrizo
Mr. Cohen spoke in support of his request.
Chair Tung spoke commenting that the removal might be possible as a chargeable service
to the Member.
Director Parsons made motion to approve the appeal to remove one Olive tree located at
3217-B Via Carrizo, at the Member's expense; due to adverse medical impacts on the
member associated with the tree. Second by Director Frankel. Approved by Committee
unanimously.

12. Tree Removal/Off-Schedule Trim Request
a) 5543-C — Avenida Sosiega (Naideth)
Mr. Naideth spoke about the poor results of a turf removal project around the tree.
Director Frankel made motion to deny the request for the removal of one Cajeput tree
due to lack of any observable damage or negative impact of the tree and directed staff to
replant the adjacent bare areas. Approved by consensus.

b) 3384-A-Punta Alta (Zelko)

Mrs. Waite spoke against the removal and pointed out the lack of maintenance.

John Frankel made motion to deny the request to remove one Brisbane Box tree located
at 3384-A Punta Alta due to lack of any structural damage or negative impacts
associated with the tree. Approved by consensus.

c) 5210 Elvira (Sando)

Chair Tung made motion to approve the removal of one Southern Magnolia tree located
at 5210 Elvira due to damage to the adjacent concrete walkway and a high likelihood of
future damage to the driveway. Second by Director Parsons. Approved by Committee on
a 2-1 vote, with Director Frankel dissenting.

13.Preliminary Plan for Landscape Conversion

Mr. Hartley outlined the proposed areas for the 2019 Turf Reduction Project.

Chair Tung recommended that staff instead, complete the turf reduction project for a large turf
area located within the gate 14 area.

Phyllis Waite 3128-N- Spoke against turf remaval projects in general.

Director Frankel made the motion to approve the change to Gate 14. Second by Steve
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Third Mufual Landscape Committee Meating
November 1, 2018
Page 3 of 3

Parsons. Approved on a 2-1 vote; with Director Frankel dissenting.

ltems for Future Agendas
14.Water Efficient Plant Palette (DEC)

Director Frankel stated that there is a need for a water discussion.

Concluding Business
15. Committee Member Comments
None

16. Date of Next Meeting September 6, 2018

17. Adjournment
Meeting was adjourned at 10:55 a.m.
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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
RESIDENCY POLICY AND COMPLIANCE TASK FORCE

Monday, December 3, 2018 — 1:00 p.m.
Laguna Woods Village Community Center, Willow Room — 24351 £l Toro Road

MEMBERS PRESENT: Roy Bruninghaus, Chair, Rosemarie di Lorenzo, and Bunny
Carpenter

MEMBERS ABSENT: Steve Parsons
ADVISORS PRESENT: None
ADVISORS ABSENT: Stuart Hack and Cindy Baker

STAFF PRESENT: Tim Moy, Pamela Bashline, Francis Rangel, Eileen Paulin,
Susan Mclnerney, Siobhan Foster, and Debbie Ballesteros

CALL TO ORDER
Roy Bruninghaus, Chair, called the meeting to order at 1:02 p.m.

ACKNOWLEDGEMENT OF PRESS
The Media was not present.

APPROVAL OF AGENDA
Director di Lorenzo made a motion to approve the agenda as presented. Director
Bruninghaus seconded the motion.

By unanimous vote the motion carried.

APPROVAL OF MEETING REPORTS
Director di Lorenzo made a motion to approve the July 31, 2018 meeting report as
presented. Director Carpenter seconded the motion.

By unanimous vote the motion carried.

CHAIRMAN’S REMARKS

Chair Bruninghaus shared his appreciation to everyone attending the meeting and
introduced himself as the new Chair for the Task Force. He stated that the Task Force will
not meet on a regular basis but as needed. Additionally, he stated that a meeting will be
scheduled in January to review the Lease Pohcy and requested that he be notified of any
items to add to future agendas.
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Report of TLHM Residency Policy and Compliance Task Force
December 3, 2018
Page 2 of 2

MEMBER COMMENTS ON NON-AGENDA ITEMS
None

ITEMS FOR DISCUSSION AND CONSIDERATION

Care Provider Policy
Susan Mclnerney, Social Services Manager, presented the changes that were made to the
Care Provider Policy. The Committee commented and asked guestions.

Director di Lorenzo made a motion approve the amended Care Provider Policy with the
changes discussed. Director Carpenter seconded the motion.

By unanimous vote the motion carried.

The Committee and Staff discussed the marketing campaign for the policy changes.
Without objection, the Committee requested that the marketing be included in the Staff
Report for the Boards review.

Siobhan Foster, Chief Executive Officer, left the meeting 1:58 p.m.

ITEMS FOR FUTURE AGENDAS
e Lease Policy

CONCLUDING BUSINESS

Committee Member Comments
There were no Committee Member Comments.

Date of Next Meeting
To be determined.

Adjournment
With no further business before the Committee, the meeting was adjourned at 2:12 p.m.

Qe A

Roy Bruninghaus, Chalr
Third Laguna Hills Mutua
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