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Breezeway Storage Cabinet Locations 
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INCOME STATEMENT – NON OPERATING 

Financial Report 
As of October 31, 2018 

ACTUAL 
(in Thousands) 

Assessment Revenue $10,962 

Non-assessment Revenue $401 

Total Revenue $11,363 

Total Expense 8,468 

Net Revenue/(Expense) $2,895 
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Financial Report 
As of October 31, 2018 

Through October, Third was better than budget by $2,295K 
primarily in outside service reserve programs: 

 
• Building Structures; A contract was approved at the 

November Board meeting and work is expected to begin 
mid-December. 

• Disaster Fund; more reimbursable expenditures and fewer 
 rain leaks than anticipated.    

• Exterior Lighting; acquisition of street lights from  Edison is 
 in progress, anticipated in Q1 2019.  

• Roof Replacements ; PVC Cool Roof replacements are in 
 progress and will be completed by year end. 
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Financial Report 
As of October 31, 2018 

Total Operating Expenses $17,558,013 

Slide 5 

47% Employee Compensation & Related

27% Utilities and Telephones

6% Insurance

6% Outside Services

5% Net Allocation to Mutuals

4% Material and Supplies

3% Other Operating Expense

2% Repairs and Maintenance
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Financial Report for December 18, 2018 Board Meeting 

SLIDE 1 – Total revenue for Third through October 31, 2018 was $28,272K compared to 
expenses of $26,026K, resulting in more revenue than expense by $2,246K. 
 
SLIDE 2 – Now we look at those same results with a distinction between operating and 
reserve funds.  This chart shows how much of our revenue went into operations, with 
$15,733K coming in from assessments and $1,176K coming from non-assessment revenue.  
This is compared to operating expenditures of $17,558K.  After backing out depreciation, 
which is not funded through operations, we can see a bottom line operating deficit of ($527K) 
as of the reporting period. The deficit primarily results from more water usage for irrigation at 
the beginning of the year to improve appearance of landscaping. 
 
SLIDE 3 – This chart shows how much of our revenue went into reserve funds and the amount 
expended to date. 
 
SLIDE 4 – Through October, Third was better than budget by $2,295K primarily in outside 
service reserve programs: 
 

- Building Structures.  The GRF M&C Committee recommended awarding a 
contract for 15 buildings. A contract was approved at the November Board 
meeting and work is expected to begin mid-December. 

- Disaster Fund.  The disaster fund provides for emergency expenditures not 
covered by insurance, including insurance policy deductibles.  The budget was 
based on historical data and to date more reimbursable expenses and fewer rain 
leaks occurred than budgeted. 

- Exterior Lighting.  This program is for the acquisition of street lights from Edison 
which was approved by the California Public Utility Commission (CPUC).  Prior to 
transfer SCE will complete an audit of fixtures, anticipated in Q1 2019. 

- Roof Replacements. PVC Cool Roof replacements are in progress and will be 
completed by the end of the year. 

SLIDE 5 – On this pie chart, we see the Operating expenses to date of $17.6 Million by 
category, showing that our largest categories of expense are for Employee Compensation and 
Utilities.   
 

SLIDE 6 – The reserve balances on October 31, 2018 were $31 Million. To date, contributions 
to reserves including assessments and interest earnings totaled $11.3 Million and 
expenditures to date totaled $8.4 Million.   
 
[No slide] – In closed session, we reviewed delinquencies for unpaid assessments totaling 
$236K, which represents less than 1% of the annual assessment budget.  We are able to 
maintain such a relatively low level of delinquencies by following prescribed collection policies 
to pursue payment on these accounts, either through the non-judicial foreclosure process or by 
obtaining personal judgments in small claims court.  The Board has been working closely with 
our collection firm and legal counsel to pursue further collection activity for unpaid accounts. 
We also reviewed delinquencies for fines, fees and chargeable services totaling $221K. The 
Board is pursuing further collection activity such as cable TV disconnection and small claims. Agenda Item # 14a 
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REPORT OF THE REGULAR OPEN MEETING OF THE  
THIRD LAGUNA HILLS MUTUAL FINANCE COMMITTEE 

 
Tuesday, December 4, 2018 – 1:30 p.m. 

Laguna Woods Village Community Center Board Room, 24351 El Toro Road 
 

MEMBERS PRESENT: Jack Connelly – Chair, Steve Parsons, Rosemarie diLorenzo, 
James Tung, Roy Bruninghaus, Bunny Carpenter, Cush Bhada, 
John Frankel, Jon Pearlstone, Lynn Jarrett, Advisor: Michael 
Cunningham 

  
MEMBERS ABSENT: Paul Chao, Advisors: Wei-Ming Tao, John Hess 
  
STAFF PRESENT: Betty Parker, Steve Hormuth, Christopher Swanson 
  
 
Call to Order 
Director Jack Connelly, Treasurer, chaired the meeting and called it to order at 1:33 p.m. 
 
Approval of Meeting Agenda 
A motion was made and carried unanimously to approve the agenda with the following 
additional items: 
 

− Fidelity Insurance Coverage 
− Credit Card Payments Update 

 
Approval of Meeting Report for November 6, 2018 
A motion was made and carried unanimously to approve the Committee report as presented. 
 
Chair Remarks 
Director Connelly requested to have all questions held to the end of the presentation of the 
financial statements. 
 
Department Head Update 
The Committee was informed that the 2019 Annual Budget Report and Policy Statement were 
mailed last week and an electronic version of the packet is available on the Community website. 
 
Preliminary Financial Statements Dated October 31, 2018 
The Committee reviewed financials and questions were addressed.  
 
 
Investment Task Force Update 
Advisor Cunningham provided an update from the Investment Task Force.  
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