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Laguna Woods Village Laguna Woods Village 
2010 Presentation2010 Presentation

Jerry Storage
General Manager
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Laguna Woods Village OutlookLaguna Woods Village Outlook

• Opportunity for a fresh start
• Moving forward together
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PhilosophyPhilosophy

• Be responsive to residents’ needs
• Value all perspectives in the Village
• Improve relationship with the Boards
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PhilosophyPhilosophy

• Residents come first
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FocusFocus

• Focus on issues that residents care 
about.
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ObjectivesObjectives

• Better service at a lower cost without 
compromising quality

www.lagunawoodsvillage.comwww.lagunawoodsvillage.com
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ObjectivesObjectives

• Open and responsive management

www.lagunawoodsvillage.comwww.lagunawoodsvillage.com
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ObjectivesObjectives

• Uphold the reputation of the Village to 
protect property values

www.lagunawoodsvillage.comwww.lagunawoodsvillage.com
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ObjectivesObjectives

• Work harmoniously with the boards

www.lagunawoodsvillage.comwww.lagunawoodsvillage.com
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Community IssuesCommunity Issues

• The Community name change
• CC&Rs
• Monthly Assessments
• Employee support expenditures 

(credit cards)
• The Incentive Plan

More information at: More information at: 
www.lagunawoodsvillage.comwww.lagunawoodsvillage.com
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More InformationMore Information

• Go to www.lagunawoodsvillage.com
• Click on Resident Links
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My Commitment to YouMy Commitment to You

• We will:
– Learn from the past 
– Move forward
– Regain trust
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Thank You!Thank You!


